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 Message from the Principal 
Thank you to all our parents who attended Akonui Hui. It shows you 
are committed to the learning of your child and our school and we 
are very pleased to see you engaged in learning conversations with 
our teachers and your child. It is very important that the survey given 
out at Akonui Hui is returned as this informs our self review as a 
school. It is also a chance for you to have a say. If you did not 
receive one, please collect a copy from the school office. 
 

All parents should now be linked to our Parent Portal. You will be 
able to download the newsletter each week, check the calendar for 
events, school and class notices. If you still do not have access to 
the Parent Portal, then please email Miss Stuart. 
 

Last year, Glenbrook School committed itself to the Spiral of Inquiry, 
as a driver to accelerate best practice across our school for the 
learners in front of us at this time. Below is a summary of what we 
did in 2017 and the impact it had across our school. We would like 
to share this with you so you can understand just how committed 
and how lucky we are to have the calibre of teachers we have in our 
school. We have already begun our 2018 journey, led by Mrs 
Simons.   
 

Summary of the Glenbrook School’s Spiral of Inquiry 
2017 Journey 

 Term 1 2017 

●   Scanning (What is going on for our learners?) 
-    The purpose was to look for the story behind the ‘data’. 
- Staff explored 

who is not 
reaching their 
potential through 
robust 
discussions. 

- We interviewed 
our learners 
using a range of 
questions 
focusing on 
learning 
behaviours, as 
well as cultural, 
emotional and social competencies in order to uncover 
why students may be not be reaching their potential. 

  
●   Focusing (What will have the biggest impact?) 

- After an analysis of information gathered from the student 
voice survey, staff focused on where we could make the 
biggest difference.  This was about investigating where best 
to concentrate our energies. 

- The lens - what can we change about our practice. 

Term 2 2017 

●  Developing a Hunch (What is leading to this situation?) 
- Here teachers uncovered what they were doing that was 

contributing to student beliefs and outcomes.  This stage 
is about seeing the systems that produce the current 
outcomes (as it is hard to improve what you don’t fully 
understand). 

- It was about making a judgment on whether we think our 
changes in teaching have affected our students’ learning 
- and in what way, informed by current educational 
research.  “My fundamental task is to evaluate the effect 
of my teaching on students learning” (Hattie, 2015). 

●  Learning (What do we need to learn? How will we learn          
 this?) 

-   Staff decided on what is essential for us to learn in order 
to improve outcomes for our learners.  

-   We collectively chose to learn about how we can improve 
our practices to make learning more visible for our 
students and ensure that they could see links between the 
learning tasks and the purposes for them.  It was about 
improving our meta-cognitive teaching practices to 
develop ‘learning as an action’. 

  

Term 3 2017 

●  Learning (What do we need to learn? How will we learn this?) 
- In August, Alana Cantley from Vision Education joined our 

team for our Learning phase of the Spiral of Inquiry. An 
initial scope was implemented with all teachers to assess 
where, as a staff, we were with writing instruction in the 
classroom. 

- Data was gathered on:  lesson introduction, vocabulary 
instruction, encoding instruction: deliberate links between 
spelling and writing, metacognition instruction, text writing, 
digital technologies 

- Scoping data confirmed to us, that we wanted staff to learn 
about ways to improve meta-cognitive practices. 

- Key outcomes: staff learning needs to be connected to the 
needs of our learners. 

- Learning as an Action' has to be supported with both time 
and resources. 

●  Take Action (What can we do to make a meaningful 
 difference?) 

-   Teachers trialled new ideas. This was a range of new 
ideas including how we grouped for writing, a review of 
Learning Intentions and Success Criteria, clarity and 
explanation of purpose. 

  

Term 4 2017 

●   Take Action Continued (What can we do to make a 
meaningful difference?) 

- In November teachers worked with Davies Education to 
co-plan, co-teach writing sessions with learners. 
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 -   Davies Education completed a second scope of all staff 
to assess the improvement to writing instruction, 
pedagogy and metacognitive instruction. 

 ●    Checking (Have we made enough of a difference?) 
-   Teacher’s checked and assessed if new actions had 

made enough of a difference. 
-   Qualitative data was gathered through student voice as 

well as Staff analysis of changes to learner 
behaviour.  Quantitative data was gathered from 
comparison of end of year OTJ data with beginning of 
year data. 

-   A re-scope of teacher practice occurred to assess the 
changes to teaching practice across the school.  
 

Changes in Teaching Practice included: 
Writing Instruction Shifts - Whole/ Overall school trends 

(some highlights): 
- Explicit deliberate acts of teaching and ‘learning as an 

action’ being fostered with all teachers now sharing Learning 
Intention and Success Criteria. 

- Metacognitive instruction was utilised through teachers 
making evident the instruction skills / strategies / 
knowledge in the Learning Intentions, in the tasks as well 
as breaking down what the strategy is and how to use it. 

- Teachers showed a depth in knowledge of where their 
learners were at - they provided challenges for the students 
based on high expectations. 

-  Teachers are strong in making links to the text structure and 
demands within the writing task as well as specific or 
academic language they may come across. 

-  Teachers deliberately maximise student opportunities to 
learn, with the use of clear organisation for writing tasks, 
other students working independently in relevant tasks and 
illustrating ‘what good writers do’. 

 

Student Voice Changes 

 March 2017 November 2017 

Year 7 student 
(Female) 

Q:  What are you 
exploring in 

writing?” 

 
 

How to write down 
more imaginative 

things.” 

Exploring using 
different sentence, 
like complex, and 
compound if you 
just use the same 

you don’t have 
pizzaz.” 

Year 2 student 
(Male) 

Q:  Who are your 
friends that care 

about you at 
school?” 

 
 

Name 3 friends. 

 
 

Name 3 friends… 
“and I care about 

myself.” 

Year 7 student 
(Female) 

Q:  The secret to 
my success is …. 

 
 

Maths, I love it, my 
family all help at 

home.” 

My personality, I 
love to step myself 

up and not put 
myself down, I like 
to be confident and 

not worry about 
other people 

Year 4 student 
(Female) 

Q:  What are you 
working on in 

writing? 

 
Writing a 

description and 
punctuation.” 

How to write an 
exposition and 

complex/compound 
and simple 
sentences. 

4 

Whole School Data Overview (2017) 

National Standards Data Reading Writing Mathematics 

2017 Glenbrook School 86% 
(85.8) 

81% 
(81.4) 

89% (88.1) 

2017 Waiuku Schools 
Data 

(includes Glenbrook 
School 2017 data) 

74% 69% 72% 

2016 National Data 77.8% 71.2% 75.4% 

2016 Auckland Data 77% 71.2% 76.4% 

2016 Franklin Data 77.9% 72.8% 76.7% 

 

 

All our staff, teachers and support staff should be commended 
for the priceless commitment and passion they have given in 
and out of the classroom. The active engagement as learners 
within our Spiral of Inquiry as collaborators and with collective 

responsibility was driven by key leaders and with the right 
teams. Our Deputy Principals need to be recognised for the key 

roles they have had in driving this vision and learning as an 
action as leaders. Our staff need to be recognised for the trust, 

vulnerability and open to learning as an action mindset they 
engaged in, as a team. We have a wonderfully professional and 

capable team, we should all be proud of and appreciative for. 
The acceleration of great practice, high achievement and a 

transformational learning culture does not occur by accident. 
but through hard work, commitment, vision and trust” 

 
Your Principal, 
Miss Lysandra Stuart  Email:  stuartl@glenbrook.school.nz 
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